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ADMINISTRATION 
The End of Season party for our employees has been scheduled for October 3.  In the past 3 
or 4 years, the HOA has approved a $1500 spending allocation for the party and a 5% 
bonus to all employees.  Since we did not have a quorum for a meeting I am requesting that 
your respond to this ASAP indicating continuing approval.    We are continuing to operate 
with a positive balance.  An analysis of current salaries and operating expenses is attached 
showing a significant projected balance based on salary and operational savings. 
 
Attached is an employee flow chart identifying lead employees with staff for four 
departments: construction, painting, landscaping and cleaning.  These leaders are taking on 
responsibility for planning, training and oversight.  They meet weekly with Rafael to report 
out on work status, needs and projections.  As discussed at the last HOA (informal) 
meeting, we are making slight salary adjustments to reflect the additional work 
expectations.   
 
The resignation of Daniel as Engineer happened last month.   The position is not being 
refilled at this point.  Omar has been appointed head of Maintenance and Operations.  This 
move has been met with great approval by the employees.  Communication, collaboration 
and cooperation is evident throughout.  Omar was at first reticent but has moved brilliantly 
into the position – identifying, analyzing, implementing assigning, clarifying, training, 
overseeing and above all making it all happen with our staff.    This is one of the reasons for 
the significant positive year end projection in operations. 
 
We had a serious incident over Labor Day Weekend.  A very inebriated female guest, early 
twenties, fell from the top of the steps by Punta Delfin as she was waving to family on the 
beach.   Security immediately called the police and Red Cross.  Emergency services arrived  
and the young lady was transported to the Red Cross Emergency Room.  She had head 
injuries, but had been able to walk up from the beach.  I recently received an update from 
her uncle who is a homeowner.  He said the service at Red Cross had been excellent, the 
family had then taken her back north to for additional care.  He reported that there were no 
serious injuries and she is fine.  He thanked the staff for their swift and efficient response to 
the incident. 
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MAINTENANCE & CONSTRUCTION 
Twenty-five roofs were identified for full roof replacement.  Eleven have been completed 
and fourteen are pending.  Replacement of roofs is on schedule pending weather 
conditions.  In the process of replacing roofs, the seriousness of our termite issue has come 
to light.  The “termitas” company that provides us service has indicated that our palm trees 
are infested and before cleaning up the termites infesting roofs we have to eradicate the 
termites in our palms.  The stripping of palms, especially those in close proximity to roofs is 
underway.  Safety equipment has been purchased and the trees are being stripped each 
evening.  The employees are working in teams with the appropriate equipment so that a 
safe environment is maintained.  They are thankful for the extra work and are doing a great 
job.  We will continue to replace roofs, being attentive to the presence of termites as work 
progresses. 
 
Twenty three units plus the 4-story tower were scheduled for painting in 2015.  The tower 
is completed and our painting crew is working on the balance of the units.  It is projected 
that all units will be completed by year end. 
 
The water treatment plant continues to operate efficiently, providing adequate water for 
our landscaping needs. 
 
SECURITY 
The summer was crowded and our guards were busy.  A review of all operational reports is 
done daily by our general manager.  For the first time in several years, we had no break-ins 
or thefts.  With the twice daily checking of each vacant unit, the previous history of 
frequent break-ins and thefts during these summer months has been eliminated. 
 
A report is being attached regarding Unit 314 which is a long term rental.  This renter has 
been fined multiple times for excessive noise; use of marijuana on his deck; glass in the 
pool.  The last involved a security guard being called to the unit due to excessive noise and 
drugs; the renter struck the guard.  The police were called and the renter taken to jail.  
Correspondence has been happening with the owner with little or no response.  Additional 
efforts for removal of the renter through canceling the contract will be made.  We have 
contacted our attorneys regarding the situation and will proceed based on their 
recommendations.  
 
LANDSCAPING 
Ongoing review of landscaping needs has been happening with areas identified for 
improvement, baselines for expectations of height and trimming of hedges, the types of 
flowers and plants to use, etc.  Our gardeners are starting the fall/winter process of 
pruning, transplanting, planting, etc. so that in the spring we will again have flowers 
blooming, green grass and healthy plants and grass.  Arturo has embraced his role as head 
of landscaping.  He is consulting, advising, training as well as gardening.  This spring we 
will once again have brilliant color throughout LaPaloma. 
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OTHER:   
Bylaws are completed and ready for review.  They have been translated back to the latest 
Baja Administrative review.  Updates were approved last year in regards to pets and 
occupancy rates.  We need to decide whether or not to include in the current version and 
what recommendations we may have for our upcoming Annual Meeting. 
 
SALARIES: 
In our hiring negotiations with Rafael Sanchez as General Manager, he agreed to his current 
salary level with the understanding that a 6 month review would take place with an 
anticipated salary increase.  This was on the agenda for the September meeting and needs 
to be addressed.  Attached is a summary of salary and operational expenses with projected 
year end balances.   
 
The above items will be addressed at the October for concurrence and approval. 
 
Thank you 
 
Ruth Navarro Frazier 
Administrator 
 
 
Att.  9-29HOAAdminReport.xls 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


